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Algorithm: Pediatric Fracture
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Dislocation Specific Steps
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Design Thinking Cycle in Practice

• Capture feedback from healing and function

• Adjust protocols
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Emerging Tools

• Clinical scoring and decision support 

• Imaging tools to improve accuracy
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Evidence-based Practice

• AO principles remain cornerstone 
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Patient Engagement

• Shared decision making

• Education for rehabilitation
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Quality Improvement

• Use decision data to refine care pathways 
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Measuring Success

• Time to union 

• Functional scores
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Common Errors & Prevention

• Inadequate reduction

• Poor fixation choice
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Integrating Design Thinking with Clinical 
Pathways

• Structured problem solving

• Patient-centered care
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Summary

• Combine clinical principles with design thinking

• Goal: optimal functional outcome
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